
January 27, 2015 
Community Foundation of Louisville 2014 Fund for Louisville Final Progress Report 
LVL1 Hackerspace 
Project: Accessibility and Capacity Makerspace Expansion 
Project Coordinator: Brad Luyster 
502-533-9013 
BradLuyster@gmail.com 
Grant Amount: $23500 
 
 At this time, LVL1’s 2014 Fund for Louisville project is complete, with $23,500 spent out of $23,500. 
Although we experienced some delays in the implementation of some portions of the project due to a move 
extending from April to August 2014, LVL1 has executed all objective goals of the grant project, and we are 
beginning to see results. Thanks to the Community Foundation’s Fund for Louisville program, LVL1 can 
confidently say that we have taken our place as force majeure in the Louisville non-profit and entrepreneurial 
community. Additionally, thanks to the funding provided by the Community Foundation, we’re able to directly 
serve more of the Louisville community more comprehensively than ever before. 
 The project’s goals included obtaining cleaning services, research of methods by which LVL1 could hire 
an employee for day-to-day operational support, purchasing and installing an 80 watt laser cutter for 
community use, upgrading milling equipment, upgrading air-conditioning systems, defraying moving expenses, 
and installing upgraded shelving for project storage. All of these goals have been completed. 
 Following our move to a new space in early August of 2014, we obtained cleaning services through a 
local independent entrepreneur. His cleaning company was able to provide us a very competitive price on 
cleaning, and thanks to that, we have contracted his services for a longer period of time than originally 
estimated. Thanks to the grant, we are supporting a local entrepreneur, and have freed up valuable time that 
the directors have been using to prospect additional grants, and complete additional space infrastructure 
upgrade projects, including metal shop upgrades, detailed organization of spare parts, and the design of a 
kitchen space. 
 The open hours support item was among the most difficult to complete. Although we weren’t able to 
complete the project within the original scope of the goal, we were able to compile a framework that future 
leaders of LVL1 can use to easily hire an employee for part-time operational support, with in-depth legal 
guidance regarding the unique risks and liabilities that an all-volunteer organization like LVL1 takes on when 
moving from zero to one employee. Ultimately, legal fees and insurance consumed more of the fund than 
estimated, but the result is a package that can be picked up off the shelf and used to hire an employee once 
additional funding is secured. Additionally, enough funding remained to allow LVL1 to acquire an intern through 
the University of Louisville School of Business. The intern will serve as a high-level test bed for the types of 
activities and responsibilities that might be placed on an actual part-time employee. His experiences will be 
documented, and made available with the legal advice we’ve sought to all LVL1 members, as well as other 
spaces like ours around the country via our wiki. With any luck, our experience can help other makerspaces 
mitigate the risks of hiring operational support. 
 The 80-watt laser cutter upgrade has been, by a wide margin, the most valuable single addition to come 
from the Community Foundation grant. This portion of the project has exceeded expectations in every way, and 
has become a staple of our shop. The laser alone has attracted dozens of guests who hadn’t otherwise 
considered LVL1 as a resource for making amazing things, in addition to a handful of new members. On any 
given weekday evening, there’s likely to be a crowd formed around the laser cutter, waiting for their turn to 
work. Simply put, this tool has expanded our ability to serve our existing audience, and through objective 
measurements of the machine’s usage, has doubled the number of people experimenting with laser cutting 
technology at LVL1. We encountered some minor trouble with odor and fume mitigation, but we were able to 
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address these concerns to our neighbors’ satisfaction with some technology borrowed from the hydroponics 
industry. 
 Although we’ve met the objective goals of the Mill Upgrade line item, we have not yet been able to fully 
calibrate and train users on all the upgrades. Moving into our new space, we experienced a tremendous increase 
in interest in this technology, and now that we have the software and tooling to support this maker industry, I 
have no doubt that we’ll see more people using the space for this purpose. Already, we have classes lined up 
into February and March of 2015 on related tools and technologies.  Similarly, we have accomplished all the 
goals of the air conditioner upgrade item, but we cannot complete the install and test until the weather warms 
sufficiently to make use of the new equipment. 
 LVL1’s move was a tremendous success, although it took longer than anticipated to get the new facility 
ready for occupation. We had over 200 people show up to our grand opening event, including dozens who 
hadn’t visited our former facility. Although LVL1’s move was a herculean effort, it was simplified through the 
Community Foundation’s generous reallocation of funding from the Fund for Louisville grant that had been 
allocated to accessibility accommodations. Additionally, without the Community Foundation’s support of LVL1 
during the “Give Local” campaign, we wouldn’t have had any chance of accommodating the numbers and types 
of makers that we’ve been able to in our new workshop. 
 Finally, the Fund for Louisville objective of improving member shelving has been accomplished, and the 
result is a storage area that can accommodate more members, bigger projects, and loftier ambitions than ever 
before. Member storage is now safer and more navigable than ever before. 
 As a result of the facilities that the Fund for Louisville grant has helped LVL1 build, and the lessons that 
the grant has helped us learn, the LVL1 community has become a tremendous influence within the city of 
Louisville. The LVL1 community and our partnership with the Community Foundation stands as the biggest 
success story to come out of this grant. Louisville is poised to become a premier “Maker City;” Mayor Greg 
Fischer’s membership to LVL1 is small proof of that, along with his use of LVL1 as an example and influence in 
presenting his vision for Maker Cities to the National Conference of Mayors in Fall of 2014. Without the 
tremendous influence of the LVL1 community, given confidence by the support of organizations like the 
Community Foundation, such a thing would have been an impossible achievement. Louisville is poised to 
become a world-class Maker city because of the LVL1 community, and the LVL1 community is able to have such 
influence because of the Community Foundation and the Fund for Louisville grant. 
 Throughout the project, it’s been a tremendously difficult thing to focus the LVL1 leadership and 
influential members on a single goal like the Fund for Louisville. The biggest lesson learned from the grant 
program is that community absolutely must come first—LVL1 must conduct grant-writing in a community 
forward manner, and must harness the power of the intelligent and influential community it has cultivated 
before setting ambitious goals as it did with the Fund for Louisville grant. With the freedom to experiment with 
new programs, this knowledge will help future leaders seek funding more intelligently, and grow the LVL1 
community in a sustainable, enduring manner. 
 In summary, it’s impossible to understate the boon that this grant and our partnership with the 
Community Foundation has been. Over the past year, LVL1 has taken a seat at a table we couldn’t have dreamed 
of when our founders created this community in coffee shops 5 years ago. We’re working hand in hand with 
civic leadership to develop policies that will make Louisville more attractive to makers of all kinds. We’re 
working with community leaders to develop training and education programs that will help educate the teen 
and adult makers of tomorrow. We’re working with companies, non-profits, leaders, and influencers all around 
the region to clone the unique and energizing community development that we’ve managed to achieve. LVL1 
has become an enduring civic institution, and without the help of the Fund for Louisville grant, and the 
Community Foundation’s support, we wouldn’t be here today.  


